
Clients Providers

1
Severe medical/mental 

health condition 
1

providers don’t know 

what options we offer

2
Clients are not being 

held accoutable
2

Providers  don’t know 

our outcome goals

3 Doctor shopping  

4 Undisclosed barrier(s)
Clients lack of 

motivation 

1
Clients may be miscoded 

(Z if 12 months or more)
1 Workers burn out 

2
No time limit for X 

component(s) 
2

CSD workers dont asking 

the right questions 

Policy CSD Staff 

Client gets stuck, not 

progressing (e.g., not 

being re-evaluated by 

providers) 

WORKFIRST-6:  Post Comprehensive Evaluation Process Barrier 

Root Cause Analysis (Fish Bone) #1

Legend  

  

Problems  

Kaizen 

 Kaizens  chosen for action plan to 
implement    

 
#11:  SSI eligibility training for staff 
 
#42:  Post professional seminars related 
to WF case management on CSD Home 
Page Kaizens 

Problem Statement: 
Clients getting stuck and not progressing 

   
      Asking wrong questions  

 
                             Lack of case management, training and knowledge. 

      
                          Training has been "system" focused rather than case         

        management. 
 
        Participation focused  
  
        Federal give money $$$  

Why #1  

Why #2  

Why #3  

Why #4  

Why #5  

Action Plan  

5 Whys   

Problem Statement: 
History 

   
      It's the policy, client self report was not adequate 

 
                            To meet federal participation  

      
                         $ money to provide service to our clients  

 
      Self report was not validated  
  
     Objective medical evidence was not provided  

Why #1  

Why #2  

Why #3  

Why #4 

Why #5  

5 Whys   


